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How have state hospice organizations changed?
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2003 State Hospice Organization Structure
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2025 State Hospice Organization Structure
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Hospice Utilization
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Hospice Utilization

• Is a measure of ACCESS…

• Is a measure of QUALITY…

Abernethy AP, Kassner CT, Whitten E, Bull J, Taylor DH. Death Service Ratio: A Measure of Hospice Utilization 

and Cost Impact. J Pain Symptom Manage 2011; 41(#6 June):e5-6.
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Hospice Utilization

• Is complicated…

Dhingra L, Braverman C, Kassner CT, Schechter C, DiFiglia S, and Portenoy R. 

Low Hospice Utilization in New York State: Framework for compiling and ranking 

barriers. II. Low Hospice Utilization in New York State: Comparisons using 

national data. Published online, J Palliative Medicine, 4/22: 

https://pubmed.ncbi.nlm.nih.gov/34954063/. 

Dhingra L, Braverman C, Roberts K, DiFiglia S, Kassner CT, and Portenoy R. Low 

Hospice Utilization in New York State (II): Framework for compiling and ranking 

barriers. J Palliative Medicine Published Online: 30 Sep 2022; 

https://pubmed.ncbi.nlm.nih.gov/35417252/.
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Hospice Utilization – Post COVID-19!

 2020 Hospice Utilization decreased nationally for the first time ever.

 2021 Hospice Utilization decreased nationally again – although less of a decrease.

 2022 Hospice Utilization rebounded nationally – bringing us back to 2020.

 2023 Hospice Utilization rebounded nationally again – almost back to the 2019 high…

 Why? The number of hospice deaths has remained steady, but the number of Medicare 

deaths (which skyrocketed during COVID-19) is returning to expected levels.
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2019 Hospice 

Utilization

2020 Hospice 

Utilization

2021 Hospice 

Utilization

2022 Hospice 

Utilization

2023 Hospice 
Utilization

National 50.5% 46.7% 44.9% 47.3% 49.5%



2023 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)
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2022 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)
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2023 Hospice Utilization – Maine
(Medicare Hospice Deaths / Total Medicare Deaths)
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2022 Hospice Utilization – Maine
(Medicare Hospice Deaths / Total Medicare Deaths)
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2023 Demographics & Hospice Utilization

Maine National

Population (2022, 2023 NA) 1,385,340 342,988,087

Total Deaths (2022, 2023 NA) 17,364 3,354,940

Medicare Beneficiaries 386,202 68,761,678

Medicare Beneficiary Deaths 14,082 2,494,852

Medicare Hospice Unduplicated Beneficiaries
9,778

69% of Medicare deaths

1,755,773

70% of Medicare deaths

Medicare Hospice Beneficiary Deaths
7,362

52.3% of Medicare deaths

1,234,528

49.5% of Medicare deaths

Medicare Hospice Total Days of Care 650,004 Days 135,270,520 Days

Medicare Hospice Mean Days / Beneficiary

Medicare Hospice Median Days / Beneficiary

67 Days

23 Days

77 Days

27 Days

Medicare Hospice Total Payments

Medicare Hospice Mean Payment / Beneficiary

$118,792,016

$12,214

$25,158,674,760

$14,367
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2022 Demographics & Hospice Utilization

Maine National

Population 1,385,340 342,988,087

Total Deaths 17,364 3,354,940

Medicare Beneficiaries 378,902 66,655,414

Medicare Beneficiary Deaths 14,278 2,602,954

Medicare Beneficiaries Admitted to Hospice
9,375

66% of Medicare deaths

1,719,238

66% of Medicare deaths

Medicare Hospice Beneficiary Deaths
7,228

50.6% of Medicare deaths

1,230,246

47.3% of Medicare deaths

Medicare Hospice Total Days of Care 609,681 Days 127,628,373 Days

Medicare Hospice Mean Days / Beneficiary

Medicare Hospice Median Days / Beneficiary

65 Days

22 Days

74 Days

25 Days

Medicare Hospice Total Payments

Medicare Hospice Mean Payment / Beneficiary

$108,272,640

$11,549

$23,210,723,499

$13,503
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National:

49.5%

ME #16:

52.3%

2023 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)
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National:

47.3%

ME #14:

50.6%

2022 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)
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2023 Hospice Utilization x County – Maine
(Medicare Hospice Deaths / Total Medicare Deaths)
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National:
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2022 Hospice Utilization x County – Maine
(Medicare Hospice Deaths / Total Medicare Deaths)

National:

47.3%
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2005-2023 State Hospice Utilization
19-Year Trends

31.6%

50.5%

46.7%
44.9%

47.3%
49.5%

20.8%

53.0%
52.9%

49.7%50.6%
52.3%

0%

10%

20%

30%

40%

50%

60%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

ME +31.5%

National +17.9%

Note: Hospice Utilization= Medicare Hospice Deaths / Total Medicare Deaths. www.HospiceAnalytics.com



Medicare Advantage & Hospice
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Hospice Medicare Advantage – Concluded

https://www.cms.gov/priorities/innovation/innovation-models/vbid/vbid-hospice-announcement www.HospiceAnalytics.com    21

https://www.cms.gov/priorities/innovation/innovation-models/vbid/vbid-hospice-announcement


2023 Medicare Advantage - All
Percentage of All Beneficiaries

www.HospiceAnalytics.com    22In 2023, 51% of Medicare beneficiaries were Traditional (FFE) and 49% were Medicare Advantage.



2023 Medicare Advantage – All, Maine
Percentage of All Beneficiaries
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National:

49.6%

ME #5:

55.9%

2023 Medicare Advantage – All
Percentage of All Beneficiaries
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2023 Medicare Advantage – All – Maine
Percentage of All Beneficiaries
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National:

49.6%

ME #5:

55.9%



2023 Medicare Advantage - Deaths
Percentage of Beneficiary Deaths

www.HospiceAnalytics.com    26Note: When comparing MA All to MA Deaths, 30% of counties change rank.



2023 Medicare Advantage – Deaths, Maine
Percentage of Beneficiary Deaths

www.HospiceAnalytics.com    27Note: When comparing MA All to MA Deaths, 20% of counties change rank.
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49.0%

ME #27:

47.7%
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Percentage of All Beneficiaries
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11/14/24 Notes:

• Over 7,100 hospices were included in the 11/14/24 Care Compare for 

Hospice release (N= 7,115).

• Star ratings (based on CAHPS) available, but <1/3 (2,037 / 7,115= 29%) of 

hospices are rated – mostly due to requirement of 75+ CAHPS surveys to 

calculate score.

Hospice Compare v. 11/14/24



Hospice Compare Update 11/14/24

Of hospices with reportable Star Ratings:

 National= 2,037 hospices (5,078 missing)  ME= 15 hospices (2 missing)

 5 Star= 278 (14%) hospices   5 Star= 2 (15%) hospices

 4 Star= 847 (42%) hospices     56%  4 Star= 6 (46%) hospices

 3 Star= 663 (33%) hospices     89%  3 Star= 5 (38%) hospices

 2 Star= 221 (11%) hospices   2 Star= 0 hospices

 1 Star=   29 (  1%) hospices   1 Star= 0 hospices

Therefore, nationally half of hospices had Star Ratings 4+ (56%) and 89% of hospices had 

3+ Star Ratings.

Hospice Compare v. 11/14/24 www.HospiceAnalytics.com    31
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National:

87.6%

Hospice Compare v. 11/14/24

ME #12:

89.2%
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2023 Medicare Hospice
Percentage of Hospices x Type Control

For profit, 

75%

Non-profit / Other, 

25%

National

For profit, 

40%

Non-profit / Other, 

60%

Maine

www.HospiceAnalytics.com    37



2023 Medicare Hospice
Percentage of Hospices x Accreditation Organization

Not accredited, 

24%

CHAP, 25%Joint Commission, 

23%

ACHC, 28%

National

Not accredited, 

13%

CHAP, 33%Joint Commission, 

40%

ACHC, 13%

Maine
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2023 Medicare Total Days of Hospice Care
  National= 135,270,520 Days
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2005-2023 Hospice Mean Days of Care
19-Year Trends
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2005-2023 Hospice Median Days of Care
19-Year Trends
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National:

$14,367

2023 Medicare Hospice
Mean Medicare Reimbursement / Beneficiary

ME #39:

$12,214
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2023 Medicare Hospice
Percentage of Days x LOS / Beneficiary
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2023 Medicare Hospice
Percentage of Days x LOS / Beneficiary
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2023 Medicare Hospice Beneficiaries
Top Six ICD-10 PRIMARY Diagnoses (out of 19 categories)
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2023 Medicare Hospice Beneficiaries
Status at Discharge
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2023 Medicare Hospice Beneficiaries
Status at Discharge - Detailed
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2023 Medicare Hospice Beneficiaries
Race: Dying With vs. Without Hospice
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2023 Medicare Hospice Beneficiaries
Levels of Care (days)
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2023 Medicare Hospice Beneficiaries
Locations of Care (days)
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Thank you

* Review the new National Hospice Locator at www.HospiceAnalytics.com – 

geo-maps and detailed information on every known hospice in the United States – 

now sorted by quality!

Please contact Cordt Kassner, PhD, at Hospice Analytics with any
questions, comments, feedback, or for additional information:

P: 719-209-1237

E: Info@HospiceAnalytics.com

W: www.HospiceAnalytics.com  
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